Report of President to AGM of U3A Frankston
22nd March 2022

Members
It has been a real pleasure serving as your president over the last three years.
However, as many of you are aware, it has been a torrid and unsettling three
years. We moved very successfully from John Paul College to our present
surroundings here at Karingal Place and I must thank those colleagues who
joined me in our intense and sometimes irritating negotiations. Nevertheless,
we have made this Place our home.
I came in as President with new ideas, fresh thoughts and a strategic plan for
my three years. I was keen to grow the membership, encourage new tutors
and new courses and open up opportunities for us to work with other groups
around the municipality. I was keen to increase our profile by extensive
marketing and public appearances and fundraising to increase membership to
close to 1000. Sometimes fate has a knack of taking control. Unfortunately, as
you all know, something called Covid got in the way and for the last nearly two
years, U3A Frankston has struggled, like many other volunteer organisations.
Your support and those of you who have renewed your membership so
willingly has made our job much easier.
We have watched young people lose their jobs, families lose their homes and
businesses go to the wall. It made it more and more difficult for us to survive.
Karingal Place was closed for much of the time, and we turned to technology
to keep in touch with you all. We negotiated a suspension of the rent for some
months, but our outgoings continued. Zoom was a godsend (although I realise
that some of us became less than enamoured with it after a while), emails and
text messages became crucial to maintaining links with you all. I took great
delight in writing the Presidential Ponderings each month and I thank those of
you who responded, even with criticism if not support. Some who were not
techsavvy were contacted by me by letter and Frankston City Council
undertook to ring many of you to ensure you were well. I applied for every
available grant and for many of them we were successful. This enabled us to
upgrade our equipment and to run a trivia night, give our hardworking Zoom
tutors a small gift and ensure the garden did not get completely overgrown.

I could not have done this without my outstanding committee and other
volunteers. They have worked way beyond their job descriptions and have
been an outstanding support to me. Please remember to thank them for their
devotion to U3A Frankston. Remember none of us receives payment – we do it
for love!
One of the great things about being part of U3A Frankston is the camaraderie
amongst us. We may come from varied backgrounds, different levels of
education and life experience but we have a common goal – lifelong learning.
This learning may take the form of computer skills, music appreciation,
exercise or current affairs and tales of murder and mystery. To each their own.
We are all different and it is important that we continue to support and
respect that diversity in what we say and what we do.
We could not continue without the tutors who give of their time willingly –
spending hours of preparation prior to giving a thoroughly professional
presentation. We are indebted to them. Some of them have been here for
over 15 years. You get less for murder.
I must at this point mention our outgoing Treasurer, Jen Hume. She has been
formidable in her scrutiny and management of our finances and when she
gives her report you will see the truly magnificent job she has done. Without
her control, we would not still be here.
I don’t intend to go though each member of the committee in writing, but I will
acknowledge them at our AGM.
In closing, I do hope that you have enjoyed and will continue to enjoy your
time with U3A Frankston. You are valuable and we value each of you. It has
been an honour to serve you.
Andrea McCall

U3A Frankston Inc.
Treasurer’s Speech
Financial Year Ending December 31st, 2021
Good afternoon, Ladies and Gentlemen. My name is Jen Hume and as Treasurer I am presenting
you this report for the year ending 31st December 2021.
Firstly, I’d like to speak briefly about the 2021 financial year and its challenges. We all started the
year believing lockdowns might be a thing of the past, but unfortunately COVID was not finished
with us. On February 12, just one week into our new academic year, a COVID “Circuit breaker” hit
us for 5 days – this was Lockdown number 3. Lockdowns 4 and 5 between May and July totalling
26 days followed. The year was being disrupted one lockdown at a time, then finally on August 6 th
of 2021 Lockdown 6 hit, leaving us all at sea for a further 78 days.
Why do I regurgitate information you already know? It’s to demonstrate to you that 109 days were
taken away from your 2021 U3AF lives, and great effort was required by your committee, for the
second year, to keep you informed about your U3A and to make it ready and safe for your return.
Now I’ve set the scene, let me talk about Income.
INCOME:
At first glance it appears income for 2021 was about $10,700 more than 2020. It should be noted
that in late 2021 the new Membership structure was announced and from December 1st through to
December 31st 2021 members took advantage of the early payment option to pay their 2022
membership.
152 members took up this option. If you deduct these advance payments, we ended the year
about $4,500 less than in 2020. This shows the importance of maintaining membership numbers
and how this income stream is the most valuable to U3A Frankston.
Income by group. The largest income stream relates to membership fees including advance
2022 membership fees.
Class Fees still formed a large portion of income for the year. This will be the final time this
category will be reported as class fees are now included in the one-off membership fee.
Grants of $5,500 provided funds to purchase specific goods or services.
Gifts and donations of $655 were received from Ritchies IGA Stores and member donation.
Other income included interest received from Term Deposits, lanyard sales and, sale of the 35 th
Anniversary Card.

EXPENSES:
Careful management of U3AF funds by your Committee of Management has seen a reduction in
expenses for 2021. It must be noted there are unavoidable expenses which required payment
despite being absent from Karingal Place. These include:
•
•
•
•

Karingal Place $9807 covering Licence Fee, Cleaning and Utilities.
Internet, Phones and rental $2,986 includes Internet service, phone line and VoIP phones
rental for 12 months as per contract, plus call costs.
Bank transaction, Merchant fees and EFTPOS rental, plus PayPal fees.
Fees & subscriptions $2,048 include Audit fees, annual MYOB accounting system
Subscription, annual U3A Network Victoria capitation fee and OneMusic Licence for U3AF
musical groups.

Just to name a few.
Other expenses incurred:
Information Technology: $6,144
•
•
•
•

renewing Zoom licences.
Taking the opportunity to upgrade the Committee and office laptops to Microsoft 365
replacing the old slow running UPS or uninterrupted power source
EDD external disk drive with a faster more reliable system.

Other Expenses: $3,797
•
•
•
•
•
•

Donations/Gifts given
Kitchen Supplies
Tutor expenses
Achievement award
Depreciation
Other cleaning items (wipes/sanitizer)

It’s the little things that add up as much as the big things.
GRANTS
2021 grant funds were down $2,000 on 2020. Some grants on offer were not relevant to U3AF.
Grants applied for and approved for 2021 include:
•
•

Department of Industry – $2,500 Stronger Communities Grant
Frankston City Council – $3,000 Community Recovery Grant

Grant money received is for specific purposes/projects such as those noted on the screen and
nominated on the Organisation’s Grant Application and cannot be spent for other purposes.
INCOME, EXPENSES AND GRANTS
The figures dramatically show the difference between 2020 and 2021. In short 2021 income was
up, expenses down compared to 2020 and applied for grants continue to be approved by various
organisations. This is the ideal scenario. It means that the Committee of Management have met
their brief in ensuring U3A Frankston heads into 2022 in good order.

In its rawest form, Income less Expenses will either make you a Profit or Loss.
I am pleased to announce that U3A Frankston was able to post a healthy profit despite the year’s
challenges. The Profit is $20,370.
We were able to achieve this in two ways:
•

Firstly, by the Outgoing Committee working hard to ensure every dollar spent was essential
during 2021.

•

Secondly, the foundation of previous and current U3A Frankston Committees to financially
plan for the future should not be underestimated.

2021 and 2020 were challenging years and we thank them as we have been successful in
financially negotiating them, allowing us all to enjoy 2022 and beyond.
There is, however, some things we must be mindful of:
•

It is expected the changes to a one-off Membership Fee effective 2022, will influence our
expenditure for the 2022 year as our finances settle into the new Membership Payment
Structure and absorb the loss of Class Fees.

•

A full return to pre COVID-19 financial status could take up to the end of 2022 or into 2023,
though with careful management we have already made significant in-roads into achieving
this.

•

Continued recovery will only be possible if COVID-19/Omicron is controlled.

•

It will take the whole U3A Frankston Community to lead the charge in keeping us active and
relevant past 2022. To achieve this, we need all members current and future to support us by
continuing your Membership and attending classes, volunteering or tutoring now and into the
future.

Finally, our 2021 Auditor Mr. Glen McClelland audited our books in February 2022 and reported,
that in his opinion U3A Frankston Incorporated’s Financial Reports give a true and fair view of its
financial position, financial performance and cash flows as of December 31, 2021, complies with
Australian Accounting Standards and prepared in accordance with Division 60 of the Australian
Charities and Not for Profit Commission Regulation 2013 and the Act of 2012.
Copies of the Financial Reports and Auditors Report are available upon request.

Jen Hume
Treasurer
U3A Frankston Inc.
March 22, 2022

U3A Frankston Inc.
Balance Sheet

Assets
Bank Accounts

Operating Account 1. #1 1251

51

68

Term Deposit 1. #144767498
Term Deposit 2. # 1 462907 96
Term Deposit 3. #153668843
Petty Cash
Fundraising Float

$47,0s9

$13,232
$24,883
$31,674
$2oo
$1

00

Total Bank Accounts

$116,947

ATO GST Refund

$61 6

Property & Equipment
U3A Funded Assets
less Accum Depreciation

Total Property

$18,926
($11,4e7)

& Equipment

$7,429

Total Assets

$

1

2s,1 93

$

1

2s,1 93

$

1

2s,1 93

Liabilities
GST

Collected

$o
$o

GST Paid

Total Liabilities

$o

Net Assets
Members' Funds
Retained Earnings

Current Year Earnings
Total Members' Funds

This report includes Year-End Adjustments.
Page 1 of

1

$

104,823
$20,370

U3A Frankston Inc.
Balance Sheet

Assets
Bank Accounts

Operating Account 1. #112515168
Term Deposit 1. #1447 67 498
Term Deposit 2. #146290796
Term Deposit 3. #153668843
Petty Cash
Fundraising Float

$47,0s9
$13,232
$24,883

$31,674
$200
$1

oo

Total Bank Accounts

$116,947

ATO GST Refund

$61 6

Propefty & Equipment
U3A Funded Assets
less Accum Depreciation

Total Property

$18,926
($11,497)

& Equipment

$7,42e

Total Assets

$1 2s,1

93

Liabilities
GST Collected

$o
$o

GST Paid

Total Liabilities

$o

Net Assets

$

1

2s,1 93

$

1

2s,1 93

Members'Funds
Retained Earnings

Current Year Earnings
Total Members' Funds

This report includes Year-End Adjustments.
Page 1 of

1

$

104,823
$20,370

]

U3A Frankston Inc.
Profit & Loss Statement
January 2021 To December 2021

lncome
Membership Fees
Class Fees

$34,668
$11,s20

Lanyard Sales

$1 1s

Grants
Frankston City Council Grants
Aust Federal Government Grants
U3AF Poetry Anthology Grant

$3,000
$2,s00
($eo1)

Total Grants

$4,s99

Donations/Gifts
lnterest Received

$1,ss6

$ot

Total lncome

$s2,92s

Gross Profit

$s2,ezs

Expenses

New Equipment Under $1000

$1,76s
$480
$360
$212

Audit/Accounting fees
MYOB Subscriptions
PayPal and Bank Trans Fees

Banking Merchant Fees
Depreciation Expense
Donations/Gifts Given
Achievement Awards

$s96

SMS Broadcast Expenses
lnsurance Renewals
Rent Expenses
Rent F'ston Nth Comm Cntr
Rent Karingal Place
Rent Karingal Uniting Church
Cleaning
KP

Cle;ning

$2,476
$1,064
$ 100
$1 30

$s2s
7s

$

1,1

$

s,931

$1,841
$+g
$

1,932

Total Rent Expenses

$

Utilities
KP Utilities

$1,9M

Total Utilities

$1,944

Computer & lT Expenses
Computer Software
lT Licence

10,879

Fees

lT service/ repairs

Postage

&

Supplies

Photocopying - Forum
Drintinn Rr (tafinncnr
Total Computer

&

$318

$2,252
$3,574
$186
$968

Group

((O2
$6,1M

lT

lnternet and Telephone
lnternet/Phones Aussie B'band/Dodo

$2,8s6

Total lnternet and Telephone
Fees, Network

$2,8s6

& Other

$1,114

Kitchen Supplies

$73

Music Licence/Other Subs
Tutor Expenses
Tutor Expenses - lnhouse

$ga

This report includes Year-End Adjustments.
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$39

U3A Frankston Inc.
Profit & Loss Statement
January 2021To December 2021

Total Tutor Expenses
Total Expenses

Operating Profit

$3e

$32,sss
$20,370

Total Other lncome

$o

Total Other Expenses

$0

Net Profit/(Loss)

This report includes Year-End Adjustments.
Page 2 of 2

$20,370

Kennedy & McClelland
Chartered Accountants

A

CHARTERED ACCOUNTANTS

46 Playne Street / PO Box 1285
Frankston VIC 3199
Ph: (03) 9781 18BB

ABN 42 472 554 624

The Members
U3A Frankston lnc.
PO Box 6047
Frankston Vic

INDEPENDENT AUDIT REPORT
Report on the Financial Report

I have audited the accompanying financial report, being a special purpose flnancial report of
U3A Frankston lnc, which comprises the statement of financial position as at 31 December
2021 and the statement of Proflt and Loss and other comprehensive income for the year then
ended, notes comprising a summary of signiflcant accounting policies, other explanatory
information and the statement by members of the Committee.
Committee's Responsibility for the Financial Report

The Committee of the Association is responsible for the preparation of the financial report and
has determined that the basis described in note 1is appropriate to meet the requirements of
the Associations lncorporation Reform Act 2012 and the needs of members. The
Committee's responsibility also includes such internal control as the Committee determines is
necessary to enable the preparation of a financial report that gives a true and fair view and is
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinlon on the financial report based on my audit.
conducted my audit in accordance with Australian Auditing Standards. Those standards
require that I comply with relevant ethical requirennents relating to audit engagements and

I

plan and perform the audit to obtain reasonable assuran@ whether the financial report is free
from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's

judgement, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. ln making those risk assessments, the auditor considers
internal control relevant to the Association's preparation and fair presentation of the financial
report , in order to design audit procedures that are appropriate in the circumstances, but not
for a purpose of expressing an opinion on the effectiveness of the Association's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by the Committee, as well as evaluating
the overall presentation of the financial report.

I believe that the audit evidence
basis for my audit opinion.

I have obtained is sufficient and appropriate to provide

a

Auditor's Opinion

ln my opinion, the financial report presents fairly, in all material respects, the financial position
of U3A Frankston lnc as at 31 December 2021 and its flnancial performance for the year then
ended in accordance with the accounting policies described in note 1 to the financial
statements, and the requirements of the Associations lncorporations Reform Act 2012.
Basis of Accounting

Without modifying my conclusion I draw attention to note 1 to the financial report, which
describes the basis of accounting. The financial report has been prepared for the purpose of
fulfilling the Committee's flnancial reporting responsibilities under the provisions of the
Associations lncorporation Reform Act 2012. As a result, the financial report may not be
suitable for another purpose.

.r--€n:-krk#
G. McClelland FCA
46 Playne St Frankston Vic 3199

,: {t

Date

2*u

U34 Frankston Inc.
Notes to and Formirtg Part of the Accounts
For the year ended 31 Decembet202l-

1. STATEMENT OF ACCOLTNTING POLICIES

by the Australian
The accounting policies adopted by the society follow the accounting standards issued
Accounting goaies. Except-where noted, these policies have been consistently applied
are considered to be
The Association is not a reporting entity and the accompanying financial reports
" Special purpose financial statements" and the
This special purpose report that has been prepared to meet requirements of thg members
AssociationJfncorporation Reforrr ActZAl2 including the following standards

AASB 101 Presentation of Financial Statements
AASB .108 Accounting Policies, Changes to Accounting Estimates and Errors
AASB 1031 MaterialitY

AASB 1048 Interpretation of Standards.
AASB 1054 Austalian Additional Disclosures-

€

(a) Income Recognition
system of
As is common for an organisation of this type, it is not practicable to maintain an effective
and
Internal contol over doiations and fund raising income. Accordingly income is acknowledged
in
paid
fees
for
any
recorded by the fieasurer at the time of receipt. No adjustments have been made
arrears or in advance.

(b)

Assets

previously
Fixed assets have been depreciated over the economic life of the asset in accordance with
and depreciation
adopted accounting policy. Fixed assets written offduring the year amounted to $1,765
charged of 52,476.

(d) Events subsequent to Balance Date

affect the
There have been no known events since the end of the financial year that would substantially
accounts as at Balance date.

2.

INCORPORATION
U3A Frankston Inc was incorporated on25 March 1987 under the provisions of the Associations
Incorporation Act 1981. Reg AOO12933T

U3A Frankston Inc.
31 December20201
STATEMENT BY MEMBERS OF THE COMMITTEE
Schedule 1, Regulation 15, Form 1
Associations Incorporation Reform Act 2012

The committee has determined that the association is not a reporting entity

The committee has determined that this special purpose financial report has been
prepared in accordance with accounting policies outlined in Note 1 to the financial
statements including the financial reporting requirements of the Associations
lncorporation Reform Acl 2012.
ln the opinion of the Committee, the financial report:
1

2.

Presents a true and fair view of the financial performance
association as at 31 December 2021.

and position of the

At the date of this statement there are reasonably grounds to believe that the
association will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Committee and is
signed for and on behalf of the Committee by:

Dated

-L

February 2022

President

Committee Member

-__/

r
Ut€Qau/r<r.

